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Shadow Minister OF TRANSPORT

Member of Parliament for Johannesburg South







            


         31 January 2019
Khanyisile Kweyama

Chairperson of the Board of Passenger Rail Agency of South Africa 
Per hand: Prasa House, 1040 Burnett Street, Hatfield, Pretoria.

Dear Ms. Kweyama,
URGENT INTERVENTION NEEDED TO ENSURE COMMUTERS SAFETY
I write to you in response to the recent tragic rail accidents that occurred over the past few weeks and the general safety issues that millions of South Africans face daily. 
The recent accident in the City of Tshwane where four people tragically lost their lives is a stark reminder of the current state of perpetual crisis the South African railway system finds itself. 

While these accidents are tragic they are unfortunately emblematic of continued safety issued experienced by every day by ordinary South Africans. In the 2016/17 financial year alone, 495 fatalities and 2 079 injuries were recorded on South Africa’s rail network. Since 2010 a shocking 3642 fatalities and 15 634 injuries have been recorded on SAs railways. Every day, poor and working-class South Africans use trains to travel to and from work, yet they are exposed to unsafe trains which pose a risk to their lives. 

In view of these recurring accidents and in the interest of commuters in South Africa we present the following proposals to improve rail safety and ensure a safe, reliable and integrated transport in South Africa.
1. STOP THE INSTITUTIONAL COLLAPSE AT PRASA
As the Chairperson of the Board, you and your fellow board members have a responsibility to ensure the safety for all commuters and PRASA staff. 
The lack of leadership is at the core of the crisis and carnage on the South African rail network. There has been a complete “institutional breakdown” at PRASA with compromised executives that cannot effectively respond to the crisis. 

Additionally, the DA has repeatedly called on the Minister and executives at PRASA to finalise investigations into State Capture at the Entity. This relates to alleged offences of financial mismanagement laid bare in the findings of “leaked” forensic reports commissioned by National Treasury, into 193 PRASA contracts entered into between 2012 and 2016, as instructed by the Public Protector’s 2015 “Derailed” report. The current and past investigations should be fast tracked and presented to Parliament to prove that PRASA and the Department is serious to implement the recommendations as set out in the Public Protectors Report. 
2. IMPLEMENT AN EMERGENCY SAFETY PLAN 
There is need to institute a comprehensive review of rail safety and an emergency safety plan to ensure that urgent remedial action is taken to improve rail safety. 
Rail Safety has two main components, operational safety and the second security-related safety. Operational safety occurrences on the rail network refers train coalitions, derailments, people struck by trains, electric shock among others. Security-related incidents refers to theft of assets, vandalism, personnel safety on stations and outside stations. 
Operational safety occurrences although important is more dependent on long term infrastructure development and maintenance where security-related incidents are relating to lack of security staff, training and general lack of monitoring on and outside train stations. Security-related safety incidents are often the most pertinent to the public and rail commuters where the lack of security on and around train stations are creating an environment for criminals to thrive. The lack of security is mainly caused by issues with security staff (and the security related infrastructure (fencing, security lighting etc).
The DA-led City of Cape and Western Cape government in partnership with PRASA has introduced the Rail Enforcement Unit in Cape Town in reaction to the general security breakdown. This is outside of the legislated jurisdiction of local/provincial government, but it practically illustrates the DAs commitment to fixing the broken railway system. Up to 100 officers have undergone training and are ready to assist the existing security services. The unit has already made various arrests and clamped down on cable theft.

However, in the long term, the emergency plan needs to include a dedicated Police Service in the form of Railway Police to take over security operations, as the current private security company is not fully equipped to combat crime, vandalism. 

3. MODERNISATION OF RAIL INFRASTRUCTURE SHOULD BE ACCELERATED 
It is necessary to order an urgent update as to the progress made in upgrading the current signal system so that no manual signal is used and to therefore avoid unnecessary incidents of crashes, derailments and security issues.
4. THE DEPARTMENT AND PRASA NEEDS TO CEDE CONTROL OF METRORAIL SERVICES TO METRO COUNCILS

More people using public transport will reduce infrastructure costs, save fuel, ease urban congestion and reduce pollution. DA policy will therefore focus strongly on encouraging the use of public transport. Public transport must be prioritised over private transport – with a particular focus on developing an integrated, multi-modal network in which different modes of public transport fulfils an appropriate role.

Public Transport must be driven by a Metropolitan or municipal authority as provided for in statute and must embrace BRTs, monorails, commuter rail, speed trains, electric trams and taxis, wherever appropriate and sustainable. Metropolitan Councils should take on the role of transport authority (MTAs).

The Department is planning on devolving control of commuter rail networks to local municipalities in its National Rail Policy, but because this could take up to three years to implement, the process should be fast-tracked for Metropolitan governments to take over Metrorail functions gradually. This will ensure coordinated and integrated public transportation systems as major Metros such as the City of Cape Town has successfully rolled out Bus Rapid Systems.  
5. INVESTIGATE OPTIONS FOR DIVERSIFYING OWNERSHIP 

While the state should retain ownership of the infrastructure, the DA would encourage the gradual privatisation of some of the operations.

While the state should retain ownership of the rail infrastructure, state-owned assets and operations could be transferred to the private sector through privatisation and concessions. Where the services of Metrorail fall under the auspices of a competent metro or municipality these concessions should first be offered to them providing that the state remains responsible for the upgrading, modernisation and maintenance of the rolling stock, perways and signal system.

A public corporation will own the physical components of the rail network (track, land lease, bridges, tunnels, signalling and communications). This corporation will:

· Be required to cover costs, not make a profit. 

· Be responsible for system operation and safety.

· Fund capital investment from borrowings, retained earnings, third parties and state subsidies.

· Negotiate access agreements giving freight companies, private passenger companies, public private ventures or Local Government the right to run trains on the track, in exchange for access levies.

· Assist Local Government with the integration of rail facilities with walking, cycling, bus networks and taxis by, for example, providing of Park and Ride facilities. The Development Bank of Southern Africa (DBSA) comments that rail transport ‘hardly features’ in such local government planning documents as Integrated Development Plans (IDPs), Spatial Development Plans (SDPs) and Integrated Transport Plans (ITPs).

· Act as a coordinating body that provides licenses for other private lead entities to deliver additional rail and other transport services.

The board of Prasa has the express duty as the accounting officers of the Entity to ensure the effective management and ensure the safety of commuters and employees. To fulfil these duties, I hereby request that you consult with the Transport Minister, Blade Nzimande and fellow board members and executives of PRASA and compel the individuals to act in the interest of South Africans by utilising the suggestions laid out above.  

Given the gravity of the matters raised above I trust that you will also view these matters in a serious light and will proceed to address these requests with the urgency they warrant.  
Yours Sincerely,
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