100 things the DA-led government got done in 10 months. If this is what we can do in 10 months,
imagine what we can do in five years!

Budget and Treasury

e R3,2 Billion cash position predicted for 2021/22

e Cost coverage ratio of 4,91 months (exceeds the 3 month target)

e Debt to revenue at 25%, lower than the targeted 30%

e New query management system introduced

e Resolved 215 676 billing queries

e Reopening of the Cleary Park Customer Care Centre

e Reopening of the Despatch Customer Care Centre

e Opening of two new Customer Care Centres-Kwamagxaki and Zwide
e Facilitated card payment options at Customer Care Centres

e Postponed the implementation of the General Valuation 2021

Infrastructure and Engineering

o Fixed 22 424 leaks

e Re-vitalized the Drought Master Plan

e Funded all outstanding drought mitigation projects

e Allocated a third of the 2021/22 Capital Budget to Drought Mitigation projects

e Commission and completed the Bloemendal Pipeline so that KwaNobuhle don’t run dry

e Fixed 16 237 sewerage blockages

e Constructed borehole project in Glendinningvale

o Coegakop Borehole Water Treatment Plant project 70% completed

e Commissioned upgrades to the KwaNobuhle Pump station

o Rolled out a further phase of Pressure Control Valves to reduce leaks

e Requested and received a Water Expert from the NT City Support Program

e Declared an IGR-dispute with DWS in a bid to take control of the Nooitgedacht Low Level
Project

e Upgraded Linton Grange Water Treatment Plant

e Seaview Water Treatment Works Commissioned

Safety and Security

e Completed and launched the Motherwell Traffic and Licencing Centre

e Facilitated more than a 1000 road blocks

e 42 897 traffic violations recorded

e lLaunched an online booking system for Drivers Licences

e Re-introduced Shot Spotter early warning technology

e Established an Anti-vandalism unit

e Finalised the early warning alarm contract to assist in the fight against vandalism
e Resolved the Taxi Industry impasse



MOU signed between NMB Business Chamber and metro for “adopt a substation campaign”
to bolster the anti-vandalism drive

Finalised traffic violation contract

42 Arrests made in relation to vandalism

854 Inspections at scrapyard dealers

Smart City Initiative Phase 1 launched

Human Settlements

Distributed the first title deeds in more than 2,5 years

8,2-day turnaround time for building plan approval

Received R46 Million to build additional RDP-houses (top restructures)
R300 Million budgeted to formalize and develop 140 informal settlements
Re-establish the problem buildings committee

Appointed 6 new Town Planners

Roads and Storm Water

e Re-tarred and sealed 104 kilometres of road

e Tarred 6,5 kilometres of gravel road

e Constructed 6 kilometres of new sidewalks

e Second phase of Circular Drive upgrade commissioned (R6 Million project)

e 9263 potholes reinstated

e Comprehensive storm water upgrades in Cannonville/Colchester (R7,5 million project)
e Comprehensive storm water upgrades in Ikamvelihle (R1,6 million)

e Comprehensive storm water upgrades in New Brighton (R2,5 million project)

e Comprehensive upgrade of Seyisi Street (R17 Million project)

e Comprehensive upgrade of Wells Estate Main Access Road (R9,5 million project)
o Comprehensive upgrade of Daku Road (R15 Million project)

e Comprehensive upgrade of Bantom Street, KwaNobuhle (R4,5 Million project)

e Reconstruction of dangerous open canals (R3 Million project)

e Traffic Calming Measures constructed in 40 wards (R4 Million)

e Upgrades to Swartkops Main Road

e Purchased 17 x 1 ton LDV and 9 x 4 ton trucks

e Purchased 14 compactors for road maintenance

e Licenced the entire fleet of 1100 vehicles which were unlicensed for two years

e Rehabilitation of various gravel goads across NMB

e Construction of various footbridges

Economic Development, Tourism and Agriculture

e R3 Million in incentives secured new private investment of R107 Million
e 3500 SMMEs benefitted from Incubation Programs
e Secured R20 million from National Treasury for the Njoli-node development



e 4988 EPWP job opportunities created

e Happy Valley Mural Art

e Erected “selfie frames” to boost tourism

e Secured R15 from National Treasury for Presidential Employment Stimulus Programs
e Establish Manganese Ore Task Team

Sport and Recreation

e Opened the Mendi Multipurpose Centre

e Completion of Walmer Township Sports Field Ablutions

e Completion of Helenvale Sports field, ablutions and clubhouse

e Purchased Life Guard Vehicles

e Appointed 217 EPWP cleaning, repair and maintenance staff for libraries
e Assisted 41 private sports clubs from 35 wards with sports equipment

e Financially supported various arts and culture NPQ’s

e Hosted COSAFA tournaments

e Hosted EC Athletics Legacy Project

Electricity and Energy

e Upgraded and refurbished the Ditchling Substation
e 1891 streetlights fixed

e 22 highmast lights fixed

e 1200 new streetlights installed

e Re-instated streetlight bulb purchase contract

Corporate Services

Appointed two Executive Directors
Appointed new Head of Facilities (a Quantity Surveyor)
Successfully signed MOU between tertiary institutions and NMB for apprenticeships

Livestreaming of Mayco-meetings to aid transparency

Public Health

e 13 New parks equipped and opened

e More than 1000 illegal dumping sites have been cleaned
e 322 finesissued for illegal dumping

e Re-instated new grass cutting contracts

e launched a recycling pilot project

e Increased funding for Cleaning Co-Ops

e 2000 trees pruned and trimmed



Constituency Services

e lLaunched NMB “Help out program” to fund school uniforms for less fortunate school children
e Initiated donation support program for SPCA

e Initiated donation support for Northern Lights School

e Financially supported various charitable NPO’s



