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Opportunity beyond borders: The DA’s position on migration

This is an abridged version of the DA’s policy on migration. A full version of the policy will be
accessible on the DA website in the coming weeks.

Executive Summary and Strategic Approach

The DA is committed to framing migration policy in the language of opportunity as opposed
to the language of fear as espoused by some politicians for political profit.

South Africa has struggled with incidences of xenophobic sentiment and related prejudice,
violence, and crime for many years. The cost of xenophobia is high; it puts lives in danger,
stunts economic potential by deterring investment, tourism and cross-border trade, and risks
making South Africa a pariah in Africa and on the global arena.

However, it is critical to constructively engage legitimate fears and concerns. Demonising
genuine fears and concerns risks entrenching opinions and other defensive positions. The task
for any government is to harness the potential of migration, while taking seriously the
anxieties of those who feel left behind. Helpfully, the narrative of opportunity is backed by
the weight of socioeconomic evidence.

To this end, the DA’s opportunity migration policy is anchored on 3 pillars:

e Opportunity created by freer movement of people - The language of fear communicates
that we need to do a better job of keeping people out, while the language of opportunity
is that we need to do a better of job of enabling people to enter and remain legally. This
includes secure borders, as well as efficient, fair, and transparent legal channels for
migration and trade.

e Opportunity created by economic participation of migrants - The language of fear is that
foreign migrants compete for public resources and jobs; the language of opportunity is
that migrants pay rent, pay taxes, transfer skills, know-how and knowledge, and purchase
goods and services contributing to South Africa’s revenue. Foreign migrants often create
jobs and, in some areas, employ more South Africans than locals.

e Opportunity to address harmful myths - The language of fear also communicates that
foreign nationals threaten our way of life; the language of opportunity is that those who
flee economic hardship and authoritarian rule are often strongly committed to liberal
democracy and to championing human rights.

In order to enable the full realisation of these key pillars, the DA migration policy offers
practical interventions on key deliverables.

Select policy deliverables on migration management in South Africa

This section provides a detailed overview on some of the core deliverables for the DA’s
migration policy. They outline what DA government will do to promote efficiency,
transparency and legal movement of foreign nationals in South Africa.



1. Addressing the challenge of undocumented migrants

Improving the institutional governance of migration in South Africa requires:

Implementation of an advanced migration registry system to properly document all
migrants when entering or leaving the country, this includes the taking of biometrics and
other identification, together with the necessary alert mechanisms which are connected
to both domestic and international institutions of safety and security, like the South
African Police Service (SAPS), Interpol, South African Revenue Service etc.

Limiting human interaction between applicants and migration officials by ensuring that
the bulk, if not entirety, of any application is able to be completed online, in line with
world-wide approaches and best practice.

Blacklisting officials who have been found guilty of involvement in migration corruption
and fraud from working for any state agency or government department as well as laying
criminal charges.

Provide a hotline for whistleblowers, i.e. for applicants, officials as well as members of the
public who wish to report cases of fraud, corruption, and malpractice.

Ensure migration policy is informed by credible data from a well-capacitated Statistics
South Africa (StatsSA) and other research bodies; and

Agree to norms and standards with external governments to reinforce South Africa’s
ability to deliver an efficient service.

Explore the economic cost vs benefit of an e-verification system that would enable
employers to check the work eligibility status of potential employees against a Home
Affairs database. If feasible, this would mandate employers to verify that a prospective
employee possesses a valid permit to work in South Africa. A self-check mechanism must
also be provided to allow persons to check their status and resolve any discrepancies.
Ensure that legal status is not reported or investigated as part of any labour dispute
process. This ensures that there are no barriers to foreign nationals accessing the same
labour rights as South Africans, in order to limit the arbitrage opportunity for exploitative
employers.

Eliminate reporting systems of undocumented persons by members of the public.
Interventions guided by neighborhood watches against ‘illegal immigrants’ breed ground
for xenophobic violence;

Investigate and drastically improve conditions and treatment at Lindela holding facility for
those arrested or awaiting deportation, and prevent unlawful arrests, human rights
violations, and poor treatment of migrants; and

Provide an amnesty period for all undocumented migrants, giving them an opportunity to
either return home and attempt to re-enter legally without prejudice or to apply for the
relevant visa from within South Africa (provided they have the required documentation).
If the application from within South Africa is unsuccessful then the same rules as a failed
visa renewal apply.



2. Fulfilling principled and legal duty towards asylum seekers and refugees

To promote compliance, as well as to fulfil our principled and legal duties towards asylum
seekers and refugees we would:

Ensure that all urban Refugee Reception Offices remain open and are fully functional, and
that regional offices exist in all provinces where large numbers of migrants are located.
Ensure systems are put in place to take the biometrics of all asylum seekers on arrival at
the border.

Provide extra capacity in order to clear the backlog of cases before the Refugee Appeal
Board.

Increase the number of days asylum seekers have to apply for asylum to at least 14
working days after arrival;

Allow asylum seekers to book an appointment upon entry at the border to ensure that
there is guarantee of receiving assistance on the allotted date. If an appointment is
already secured, then this will go some way to reducing corruption at centres.

Ensure that if any applicant is turned away on the day of their appointment, an extension
on the application period is automatically granted; and

Continue to support the non-encampment approach with regards to refugees and asylum
seekers.

3. Addressing child statelessness

The DA is committed to preventing the occurrence of child statelessness and mitigating its
consequences through appropriate interventions, such as:

Reviewing and amending national legislative frameworks in order to include provisions to
prevent and reduce statelessness;

Strengthening the institutional capacity for the management and protection of stateless
persons;

Promoting partnerships between government and development partners, civil society,
and NGOs to strengthen the response to statelessness;

Removing the requirement for South African citizen to witness the birth to receive a notice
of birth; and

Allowing children to apply for naturalisation at the age of 18 where they have no proof of
birth registration.

Pro-actively working with the Department of Basic Education to address the large
numbers of learners without birth registration through increased deployment of mobile
units and opening of Home Affairs offices on Saturdays to accommodate school learners.



4. Progressively move towards freedom of movement

To lay the foundation of interventions for the free movement of people, the DA in
government will:

e Ratify the African protocol on free movement of persons;

e Ratify the AU draft implementation roadmap with amendments to indicative dates; the
timelines need to be both ambitious and realistic;

e Work with other countries, particularly in the region, to meet agreed standards on civil
registration systems, improve border management systems, and collaborate on security;
e Encourage the AU Commission and global community, the European Union (EU) in

particular, to provide technical support to member states to ensure that the objectives of the
protocol are not undermined by poor implementation.

5. Business
The DA’s interventions to utilise migration policy to spur business activity will include:

e Abolishing the minimum threshold for investment to qualify for a business visa, rather
placing the weight of the assessment on business plans. Financially, applicants need only
show that they will be able to provide for themselves for the duration of their stay.

e Allowing for independent assessment of the viability of business plans and remove
Department of Trade and Industry (DTI) exclusivity in recommending the application.

e Giving applicants sight of the recommendation given to their application (whether
positive or negative) and ensuring applicants are given an opportunity to respond to
concerns or attach additional material in support of their application.

6. Cross border trade
To facilitate cross-border trade, the DA commits to:

e The effective roll-out of the special dispensation programme initially for Botswana,
Eswatini, Lesotho, and Namibia. Nationals from these countries would have visa-free
entry into South Africa and therefore able to trade and enter and exit the country freely;

e Introduce atrader’s permit/visa for all other African countries: Traders from outside South
Africa rarely qualify for business permits, so they are issued visitors permits (with the help
of immigration officers). These permits do not allow cross-border traders to participate in
street trading in South Africa, so they are always at risk of arrest. More often it leaves
traders vulnerable to corrupt officials who try to get bribes rather than arresting them.



7. Work
To attract the talent, skills, and experience South Africa needs the DA will:

e Move to a points-based skilled migration system, as opposed to a skills-demand system,
as the points-based system has proven to be more attractive to aspiring skilled migrants.

e Skills that fall into the South African critical skills list will carry points along with other
criteria such as qualifications, languages spoken, work experience etc.

e Appoint a professional third-party service provider(s) to administer the points-based
migration system, ensuring the process is administered efficiently and independently
according to best industry practice and decreasing the adjudication and appeals
processes.

e Ensure the system is highly transparent to ensure the certainty and integrity of the
system, thereby increasing the attractiveness for skilled migrants to apply.

e Aim to have a turn-around time for the processing of applications of not more than 3
months.

e Offer permanent residency to high scoring candidates. Create a visa and path to residency
for individuals who are exceptional in their endeavour, talent, skills, and/or knowledge
but not part of the critical skills list.

e Simplify regulations to make the repatriation of remittances easier; and

e Update the critical and scarce skills lists based on transparent market intelligence and
methodology. This is to ensure that it is easier for industry and individuals to motivate for
the inclusion of a skill onto the critical skills list.

e Offer automatic allocation of corporate visas for scarce skills, as a percentage of the
workforce, to companies in sectors experiencing widespread skills shortages.

8. Efficient, safe, and welcoming borders

To tackle illicit trade, wildlife poaching, drug and human trafficking, migrant smuggling,
organised crime, terrorism, stock-theft, and unchecked irregular migration, the DA would:

e Ensure that allocation to border security assesses return on investment, and
balances the cost of physical and technological border security measures with
interventions in the interior which may be equally or more effective;

e Explore the return on investment of increasing the number of companies deployed
along our land borders gradually from 15 to at least 25;

e Explore the return on investment of increasing the maritime patrol, surveillance and
enforcing capabilities within the South African Navy and eventually establish a
dedicated coastguard to operate at sea/out-shore zone and in-shore coastlines;

e Task units with repairing and maintaining border fences;

e Ensure border personnel are not only tasked with guarding the border but assisting
and redirecting all persons they counter to legal entry points



e Where it will add value, invest in the use and sharing of high-tech, cyber- and
satellite technology to provide a 24/7/365 surveillance and observation capability of
both maritime- and land borders.

e Enter into various cooperative and shared responsibility border protection MOU’s
and protocols with neighboring countries and other international allies.

9. Eliminating Xenophobia

Addressing xenophobia is not only the responsibility of migration policy but a cross-cutting
effort to ensure that:

e migration is managed in a manner that engenders confidence and trust;

e migration is integrated into a broader economic growth and development strategy, and
that the positive economic and social outcomes of migration are regularly communicated;

e civil servants, not only the public, receive training and information to empower them to
take decisions and to combat false perceptions;

e inter-governmental co-ordination is led by the Department of Home Affairs to deal with
claims of xenophobia and violence against foreign nationals before flash points transform
in to a humanitarian crisis;

e migrants are more efficiently and effectively integrated into South African society, both
economically, socially, and culturally.

The DA supports a partnership between the SAHRC and UNHCR in protecting and promoting
the human rights of migrants and refugees in South Africa.



