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LISA SCHICKERLING, MP
DA SPOKESPERSON ON POLICE

20 November 2025
Minister F Cachalia
Minister of Police
Per e-mail

Dear Minister,

REQUEST FOR IMMEDIATE AND COMPREHENSIVE LIFESTYLE AUDITS FOR ALL SENIOR
SAPS LEADERSHIP

| write to you in my capacity as a Member of Parliament and as a member of the Portfolio
Committee on Police, to express deep concern regarding the troubling allegations of corruption,
abuse of authority, and systematic exploitation of state resources by senior leadership within the
South African Police Service (SAPS).

Evidence before the Madlanga Commission of Inquiry, as well as testimony heard during the Ad Hoc
Committee, has presented the South African public with a deeply worrying picture. A range of
allegations now suggests that certain senior SAPS officials may have benefited improperly from their
positions, while the policing environment continues to suffer from operational strain, declining
morale, and weakening public confidence.

The testimony presented points to patterns of possible undue enrichment, unexplained wealth,
irregular procurement influence, and inconsistencies in promotion and deployment processes. They
point to systemic rot, tolerated and protected at the highest levels of SAPS leadership:

Of particular concern are allegations implicating:

The National Commissioner

All Deputy National Commissioners

All Provincial Commissioners, prioritising the 4 high crime provinces

All Divisional Commissioners, prioritise SCM due to material irregularities

Senior supply chain and procurement executives

DPCI Management, with specific start with national management and provincial heads.
Crime Intelligence, starting from the rank of Brigadier and up to the Divisional Commissioner.



Whether or not each individual is personally guilty is not the primary issue at this stage. The key
problem is that the lack of accountability, transparency, and scrutiny that has now severely eroded
public confidence in SAPS leadership.

In view of this, | respectfully request that you, as the Acting Minister of Police, consider initiating the
following measures:

1. Formally request the Special Investigating Unit (SIU), to conduct lifestyle audits on all SAPS
officers holding the rank of:
o Brigadier, Major General, Lieutenant General and the National Commissioner as the
only General.
2. Ensure that:
o The lifestyle audits are concluded and tabled before Parliament within 90 days;
o Findings are made public, except where this may compromise ongoing investigations;
o Individuals found to have unexplained assets, income streams, business
relationships, or luxury holdings beyond what is consistent with their declared
remuneration packages be:
= Immediately suspended pending investigation for a period not exceeding a
year and
» Referred to the Hawks and the NPA Investigating Directorate where
applicable.
3. Provide Parliament with:
o A written schedule of all senior SAPS officials currently under internal or SIU
investigation, and
o A progress report on all disciplinary cases involving officers holding the rank of
Brigadier upwards.

| believe that a failure to act now will be understood by the public as a deliberate effort to shield
compromised leadership, and such a failure would constitute a profound breach of your public duty
in this transitional moment for SAPS.

| kindly request a written acknowledgement of this letter, and request that within sixty (60) days you
provide us with a proposed plan of action.

| am available to engage further should you wish to discuss any aspect of this matter to ensure a
collaborative effort to solve the crisis with SAPS.

Yours faithfully,
Lisa Schickerling, MP

Spokesperson on Police
Democratic Alliance




