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Madame Speaker,

The Annual Report allows us to examine the health of the province’s digital backbone. What emerges from the 2024/25 results reinforced by the early signals from 2025/26 is a consistent pattern of systemic fragility across the department’s core functions: infrastructure rollout, procurement transformation, human resource capacity, and digital platform governance.

When we map performance across the last three cycles 2023/24, 2024/25, and Quarter one of 2025/26 the trendline is unmistakable. Programme one repeatedly fails on targeted procurement, disability inclusion, employment equity, and youth absorption. Programme two continues to underdeliver on WAN, LAN, and Wi-Fi rollout, despite multiple remediation commitments. These are not isolated variances; they are persistent deviations indicating structural weaknesses in project governance, specification discipline, and interdepartmental coordination.

Programme two’s failures point to deeper infrastructural brittleness delayed wayleaves, vandalism, testing failures, and SITA dependency. If Gauteng cannot reliably deliver last-mile connectivity to schools and clinics, it is impossible to scale digital public services or build a data-driven state. Innovation cannot exist without stable pipes.

But Madame Speaker, the most critical governance risk now facing the department and the MEC is the Microsoft Azure and licensing debt, which has accumulated to R631 million across four financial years. The documentation makes it clear: this problem originates in the pandemic years, where an official neglected to manage and pay the Azure account. Microsoft’s late billing and consolidated invoices compounded the error. But ultimately, the lack of an internal cloud-cost governance framework allowed the exposure to compound silently.

Migrating to cloud infrastructure requires three capabilities:
1. Real-time consumption monitoring,
1. Department-level cost attribution, and
1. Forecasting models aligned to financial cycles.

None of these existed. Departments could not pay because invoices were not split. e-Government could not enforce accountability because cost centres were not mapped. And the MEC could not intervene because the extent of the exposure only became visible after years of unmanaged accrual. This is not a procurement issue; it is a systems-governance failure.

Speaker, the new Head of Department (HOD) has inherited a highly constrained environment. This is precisely why the Department must now shift from aspirational innovation language to capability sequencing. The first priority is to stabilise the GPN infrastructure. The second is to build a sovereign data layer: large, clean public datasets, with metadata standards and security baselines. The third is to initiate recruitment of data scientists, data engineers, and cloud-cost analysts to operationalise real governance of provincial data assets.

Only once the department owns the pre-deployment pipeline from data ingestion to feature engineering and model evaluation can entities like the Innovation Hub responsibly manage deployment, youth training, and field-level operationalisation.

Chairperson, digital transformation is not achieved through buzzwords. It is achieved through infrastructure reliability, transparent financial governance, explainable AI foundations, and a disciplined reduction of vendor lock-in. If the Department focuses on these fundamentals, it can still reclaim the leadership role it should play in Gauteng’s web native future.

Thank you.
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