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On 14 November 2024, Councillor Babalwa Lobishe, the newly-elected Executive Mayor of Nelson Mandela Bay, presented the priorities for her first 100 days in office to
a meeting of Council. She entitled the programme of action ‘All Hands on the Deck: 100 Days of Action Towards Deepening the Foundations for Responsive, Courteous

and Sustainable Service Delivery’.

The Mayor made numerous specific commitments. The table below sets out the promises, and indicates whether or not she and her team have succeeded in achieving
their goals. (It was the Mayor’s intention to have achieved these goals by 5 February 2025. This scorecard measures her progress over a full year from the time of her

speech.)

Note the following:
e 85 targets were announced

e 8 have been achieved a year later; 63 have NOT been achieved a year later; 14 have been partially achieved a year later

(Portfolios: B&T = Budget and Treasury, CS= Corporate Services, EDTA = Economic Development, Tourism and Agriculture, E&E = Electricity and Energy, HS = Human

Settlements, I&E = Infrastructure and Engineering, PH = Public Health, R&T = Roads and Transport, S&S = Safety and Security, W&S = Water and Sanitation)

Portfolio Key Deliverables/Actions Achieved?
NO
1 CS Finalisation and approving the functional organizational structure of the | The functional structure has been approved by Council, but the Trading
municipality in line with the Human Resource Staff Regulations Services business units must now be accommodated.
2 CS PARTIALLY




Achieved?

Portfolio

Key Deliverables/Actions

The Section 79 Committee reserved for the Women’s Caucus has not

Appointment of the mayoral committee members and section 79

Committees

been addressed despite the acknowledged high level of GBV and the

need to identify mitigation measures.

Filling of senior management and 100 critical vacancies in various levels of

the municipality

NO
Most senior management posts cannot be filled until the final
functional structure (including the Trading Services business units) has

been finalised.

NO

Approval of the overtime policy to eliminate the abuse of municipal

resources

Although the Acting City Manager reached agreement with the unions
on the level at which overtime payment would be capped, this has not

been translated into a new policy.
The overtime bill continues uncontrolled in the absence of an overtime
policy, and is unsustainable. The budgeted overtime amount (for
2025/26) is R339,190,160 and the projected amount at the current level
for 2026 will be R394,543,539.

NO

Cascading the performance management system to all levels below

section 56 managers

Corporate Services, Infrastructure and Engineering and Public Health
still have managers reporting to the senior manager who have not

signed their performance plans.




Portfolio Key Deliverables/Actions Achieved?
Approval of a revised ICT strategy NO
© Only put out on tender in March 2025.
NO
At the time of the speech, Mr Mandla George had been seconded to
the city to act as City Manager. When he left, the Executive Director of
Public Health, Mr Sizwe Mvunelwa, was appointed as Acting City
Mayoral Finalise the long outstanding matter of the suspended City Manager
Manager.
Mr Ted Pillay was seconded to act for 6 months from April 2025.
Currently the City is under the leadership of yet another acting City
Manager in the person of the Chief Operating Officer, Advocate
Lonwabo Ngogo.
Pursue partnerships for Youth and Women in skills development,
including initiatives with the Minister of Electricity for Gas or Waste-to- NO
CS Electricity and Energy Ministry unaware of this.
Energy projects to be launched during the 16 Days of Activism against
Children and Women Abuse.
Coordinate with the Ministers of Employment & Labour and International
cs Relations and Cooperation (DIRCO) to expand pathways for work and

study, creating access to programs that provide the skills and experience

necessary for long-term career growth.

NO




Portfolio Key Deliverables/Actions Achieved?
Strengthening collaboration with the Provincial Department of
Correctional Services to support youth skills development within our NO
10 CS
Municipality by providing essential training and skills that can lead to HR Committee unaware of this.
meaningful employment opportunities.
NO.
Speaker’s Activating the Nelson Mandela University Partnership in line with our
(The courses attended by councillors started long before the MoU was
11 | Office/SD existing Memorandum of Understanding to boost the capacity of both
in place; the MoU does not cover this aspect. The aspects covered by
& EE councillors and municipal officials.
the MoU have not been introduced.)
12 EDTA Opening and the Launching of the Cruise-Liner 2024/2025 season YES
Launch of the Mayors Investment Advisory Council and approval of the NO evidence of “Mayor’s Investment Advisory Council” established or
13 EDTA
revised incentive policy for high impact investments the formal approval of a revised municipal incentive policy.
Launch of the ECDC and NMBM investment program on ease of doing
An MoU has been signed with ECDC, but there is NO evidence of the
14 EDTA business, smme support, export development, film and fresh produce
existence of a program covering the aspects listed by the Mayor.
market
YES
15 EDTA Launch of the inaugural sme (small business) summit First summit held on 1 July 2025.
Launch of comprehensive Enterprise Development Program which
PARTIAL
incorporates the City’s internal trading plans, cooperatives development
16 EDTA Hosted SA Auto Week in October 2025, but NO evidence of the
program focussing on the textile industry and automotive development
promises made by the Mayor.
programme
17 EDTA Launch of the Njoli “Pop Up”initiative/ Township development node UNCERTAIN/PARTIAL




Portfolio Key Deliverables/Actions Achieved?
The Mayor has attended service delivery “activations” in Njoli Square. Is
this what she meant?
y Opening of the season event (Beachfront and Kariega) including safety PARTIAL
SRAC
18 and cleanliness (YES to the beachfront
S&S
NO to Kariega)
YES
Launch of a coastal marine and maritime tourism event
19 EDTA Africa’s Coastal Marine and Maritime Tourism Market took place on 15
and 16 April 2025.
20 EDTA Launch of phase four of the ICT and construction incubator NO
Launch of various key private sector investments in the current pipeline
PARTIAL
21 EDTA including Hive Hydrogen, Shoprite Group, Parsons Power Park, African
A cold holding facility (in Greenbushes) was opened.
Pioneer Group, Orion and commercial cold holdings.
Hosting a comprehensive Summer Preparedness Session in collaboration
SRAC/ with key stakeholders to enhance tourism and ensure our community is PARTIAL
22 S&S/ ready for the peak season. This initiative will prioritize promoting local Might have happened, but relevant councillors and key stakeholders
EDTA attractions, ensuring quality service delivery, and creating a welcoming were not included and are thus unaware

environment that positions our municipality as a premier destination.




Portfolio Key Deliverables/Actions Achieved?
NO
Capital Budget spending in order to avoid unapproved rollovers by
Capital budget spending is averaging 2.6% per month. Currently, 4
23 B&T National Treasury
months into the financial year, just over 12% of the capital budget has
been spent.
NO
Data cleansing exercise, not sure what efforts have been made to
Revenue security, enhancement and credit control by conducting data
improve on this objective.
24 B&T cleansing exercise
No real efforts being made to reduce water and electricity losses.
Credit control measures not yielding the necessary positive outcomes. *
Disconnection blitzes are not very successful.
Put measures in place to ensure that creditors are paid within 30 days of NO
25 B&T receipt of invoices Target is to pay creditors within 30 days; currently, on average,
payment is made within 47 days.
Fast tracking all the Supply Chain Management related processes and
26 B&T resolve the leadership crisis in our Supply Chain Management Unit to NO
accelerate service delivery
NO
27 B&T Developing and approving the road map for MSCOA compliance
The committee has asked for benchmarking to be done.
NO
28 B&T Improve revenue collection The average collection rate stands at 70% for the year. The budget is
based on a collection rate of 85%.
29 B&T Government Debt NO




Portfolio Key Deliverables/Actions Achieved?
Debt owed by organs of state stands at R337 million and has increased
by R129 million form June 2025.
Expanding the Assistance to the Poor (ATTP) Program to better support
30 B&T vulnerable households, we will extend the reach of the Program, making NO
critical services accessible to more of our residents in need.
NO
Back office operations still at a very basic level. No integration of call
Strengthening Call Centre and Customer Care Operations ensuring that
31 I&E centres, as has been punted for the past few years. The call centre no
every resident inquiry is handled promptly and effectively.
longer operates on a 24-hour basis, and was recently unavailable for a
full month because of telephony service provider contract issues.
(This target appears to be an error)
32 B&T Increase municipal revenue collection to 50% by end of February 2025 Currently 70%
The budget was based on a collection rate of 85%.
Partnering with the Minister of Water and Sanitation’s Water Partnership
Office to reduce non-revenue water (NRW) losses, a critical issue with far-
reaching implications. This partnership will enable targeted interventions
33 W&S NO
to reduce NRW losses across our water distribution value chain,
leveraging expertise and grant funding to bolster efforts.
Identifying projects that improve water security, especially as our
34 W&S municipality recovers from the recent drought. By identifying high-impact NO

projects, we aim to ensure a reliable water supply, particularly as our




Portfolio Key Deliverables/Actions Achieved?
municipality recovers from a persistent drought that, until August 2023,
required water provision regulation under Section 63.
PARTIAL
Construction and Rehabilitation of the Niven Bridge (Cuyler Steet) in
35 R&T The road is open, but the structural integrity of the bridge has not been
Kariega
addressed.
Construction and Rehabilitation of Gibon Street/Jones Street (Cuyler

YES

36 R&T Steet) in Kariega
Done
NO
Reconstruction to damaged stormwater canal in Kabah Langa
37 R&T Contractor to start “making safe” this week.
Work to start on 6 Jan 2026.
Repairs of Jabavu Street pedestrian bridge canal NO
38 R&T
Still incomplete

NO

39 R&T Mhlolokotshane, Masithole and Asirayi Street
Still incomplete
NO
Reducing Non-Revenue Water and water loses by 20% Losses have increased to 57.62% - 73.71 million kilolitres unaccounted
40 W&S
forin a year.
Rehabilitation of Fish Water Flats sewerage plant PARTIAL
41 W&S
Repairs 70% complete, contract security on site

42 W&S NO




Portfolio Key Deliverables/Actions Achieved?
Sewer Blockages The number of outstanding blockages has not been reduced; currently,
about 2000 complaints are outstanding
The Baakens and Swartkops Rivers are heavily affected by sewer inflow.
NO
43 R&T
Concluding and signing of Voca Still not signed with Kariega taxi’s and Algoa Bus
NO
44 R&T
Roll-out of the Kariega route Go Live Work on roads still to be completed
45 R&T Maintenance of fleet and beefing up fleet management systems NO
S&S/W& Council approval of the strategy on vandalism of water and energy NO such strategy approved
46 S/ infrastructure Appears that joint committee on vandalism hasn’t met for at least a
E&E year
NO to stormwater drains. Haven’t learnt from last year’s flood.
Cleaning of stormwater drains, sealing of potholes and the repair of water
NO to potholes — despite the promise by Deputy Mayor Gary Van
47 R&T leaks
Niekerk of all potholes being repaired by Christmas 2024.
NO to water leaks
NO
Repairing and the replacement of the traffic lights in strategically located
48 R&T Problems are being addressed at a snail’s pace. In Kariega, not one set
areas
of traffic lights along Caledon Street is working.
Council approval of the Water and Sanitation Strategy and its
NO
49 W&S implementation as outlined in the National Treasury Practice Note in

respect of trading services reforms

The strategy was approved by Council, but never submitted to Treasury.




Portfolio Key Deliverables/Actions Achieved?
NO energy-saving measures have been implemented, although, the
upgrade to the Matomela line is near conclusion and there is sufficient
Mitigating Load reduction in Kwanobuhle affected ward 42, 43 and 44 by
budget in their financial year’s budget to see the project through. More
50 E&E implementing targeted energy-saving measures and infrastructure
funds were also diverted towards the project in the previous financial
upgrades
year. The line itself will stabilise supply but may not be enough, in the
long run, to avoid load reduction measures.
Energization (sic) of KGS informal settlement in Kwanobuhle NO
51 E&E
Project still not concluded.
NO
Not achieved. In fact, the department has projected another deficit for
the current financial year. Linked to the second point above, on energy-
saving measures, and ad hoc team has been put together to manager
renewable energy users and producers in the Metro, after the DA's
Implementing revenue management initiatives to recover the outstanding
successful motion to Council in December. From what has been
52 E&E revenue and investigating an effective electricity and water meter reading
monitored, a R0.59 per kWh saving rate has been observed for those
system to eliminate account payment dispute.
users who feed their excess energy back into the network. However, for
full optimisation, that team would need to be permanently appointed
as all officials currently are seconded to the team. This will allow for
them to fully focus on developing any policy changes required to ensure
sustainability.
Energisation (sic) of two informal settlement in motherwell to reduce NO
53 E&E illegal connections and providing access electricity to the previously Huge chunk of this budget was redirected as a result of the lack of

disadvantaged communities

readiness from Human Settlements Directorate.

10




Portfolio

Key Deliverables/Actions

Achieved?

54

E&E

Approval of Electricity business strategy to enhance trading services,

ensuring operational efficiency and service delivery sustainability

NO
Strategy was approved by Council, in line with NT's timeliness;
however, no submission was made to National Treasury, and there has

been no reported movement in this regard since.

55

E&E

Improving a strong relationship/partneship with Eskom to address both

business and operational challenges effectively

NO
Attempts were made by former AED, however, these plans formed part
of the complaints raised by Unions when they assaulted the former
AED. The City, unfortunately, rubber-stamped the position of the
Unions when they responded to the August 5 incident in the manner

that they did. As a result, no further progress has been made or

reported on in the portfolio committee regarding this partnership since.

56

E&E

Embarking on a Light Up the City campaign to enhance visibility and safety

through improved public lighting across the freeways and high risk areas

NO
The process of hiring contractors to respond to the City’s streetlight
repairs backlog has been concluded. However, the City is still not

logistically and operationally ready to roll out a meaningful plan to

address this backlog as there is still insufficient budget and materials to

address the backlog.

57

E&E

Embarking on an infrastructure Anti-theft and vandalism campaign

through public awareness and enforcement

NO implementation

(Some level of social media communication)

58

HS

Finalise the update and registration of new qualifying beneficiaries on the

NMBM housing needs register

NO
Approximately 11000 backyard dwellers have been registered as

requiring homes, adding to the already-bloated backlog.
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Portfolio Key Deliverables/Actions Achieved?
NO
Finalise the assessment of all households with asbestos to mobilise There is no asbestos removal project within the NMB Human
59 HS
funding from the National Department of Human Settlement Settlements Directorate and no plan in place . This is a programme of
the Provincial Department of Human Settlements.
NO
60 HS Approve the policy on church sites throughout the metro
The draft church sites policy still has to undergo public participation
NO
61 HS Approve the policy regarding the size of an RDP house
The draft policy still to go through the process of public participation.
NO
62 HS Finalise the audit of all municipal properties and land The audit process of municipal land and properties remains incomplete
due to budgetary constraints.
PARTIAL
Finalise the identification of safe land parcels for flood victims and the
Only one temporary relocation area was identified and developed for
63 HS procurement of building material to build temporary structures whilst
flood victims. It has unfortunately been vandalized .This is situated in
waiting for their permanent placement
Walmer.
PARTIAL
The only issue with the chemical toilets is the poor routine maintenance
64 HS Deployment of 3500 chemical toilets to the needy informal settlements by service providers who are supposed to clean and replace damaged
ones monthly. Unfortunately in some areas residents are complaining
about the service.
Launching of strategic events such as Ebubeleni and Emayuyu All white
65 SRAC NO

picnic during the summer season

12




Portfolio Key Deliverables/Actions Achieved?
Media Launch of the Arts and Culture development showcasing local
66 SRAC NO
artists
PARTIAL
67 SRAC Media launch of One City Marathon as part of the sport social cohesion The event happened, under the joint auspices of NMBM and EP
Athletics. There is no record of a media launch.
Media launch of Joe Slovo Sport Field
68 SRAC NO
Upgrade of Rensburg Sport field

69 SRAC NO

YES
Tourism and market destination as part of maintaining the blue flag beach
70 SRAC This is an annual event, and happens whether the Mayor intervenes or
status
not.
NO
Public Launching “Operation Gutyula” for Waste Management The Public Health committee is unaware of this project, although more
71
Health effective community-cleaning projects have commenced of late, under
the leadership of the current Acting Executive Director.
Proactively conducting Risk Assessment and Mitigation; regularly
YES
reviewing our risk profile, and ensuring alignment with Chapter 10 of the
72 Ccoo This is performed as a matter of course through the COQO’s office, and
Local Government Risk Framework, to identify vulnerabilities and
not as the result of a promise by the Mayor.
strengthen our preventive measures.
Bolstering Disaster Management capabilities to improve our response
73 S&S NO

times and effectiveness in the face of emergencies.
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Portfolio Key Deliverables/Actions Achieved?
Proposal to appoint disaster volunteers from each ward presented to
S&S Committee on 6 Nov 25
Collaboration with Correctional Services for Post-Disaster Recovery in
74 S&S NO
response to the recurring devastating floods.
Strengthening partnerships and collaborating closely with SAPS, Metro
75 S&S Police, and civil society organizations to proactively reduce crime, NO
vandalism, and illegal activities across our neighbourhoods.
PARTIAL
E&E: Some of our major substation have been secured, by internal
security teams. However, a proposal was made, and approved, at the
16 May standing committee for a hybrid security approach, similar to
what was done for Fishwater Flats. This would allow for residential
substations in identified "hotspot" areas to also be secured by private
Safeguarding Public Infrastructure by initiating community-centered
firms. It was proposed that the specification for the contract include
programs that protect and secure public assets, including transit hubs,
76 S&S escorting services for municipal officials in the hotspot areas as many of

parks, and utilities, to prevent damage and ensure long-term

functionality.

them currently refuse to work in certain areas at certain time due to
high levels of violent crimes. Despite the DA's efforts in the last 2
committee meetings, this report still hasn't served before the

committee.

The Municipality has also entered into a partnership with members of

the NMB Busines Chamber to secure strategic substations.
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Portfolio Key Deliverables/Actions Achieved?
Engaging the sectors of the community mobilizing local stakeholders to
77 S&S take an active role in reporting risks and promoting a shared responsibility NO
for community safety.
Establishing a Multi-Disciplinary Task Force with representatives from the

YES

78 Co0 Department of Labour, SAPS, Home Affairs, SARS, Health Department, and
Done as a matter of course
municipal representatives to oversee inspections.
Conducting High-Impact Inspections placing focus on central business

YES

79 Ccoo zones, scheduling joint inspections to maximize visibility and enforce
Done as a matter of course
compliance across multiple regulatory areas.
VERY MUCH PARTIALLY!!
Numerous meetings postponed.
Numerous instances of MMCs assigned as chairpersons for meetings
not arriving
80 Ccoo Conducting IDP and Budget outreach programme Numerous instances of no IDP staff present to take notes on concerns
raised by residents
Many officials from service-delivery directorates attended meetings
that had to be abandoned resulting in fruitless and wasteful
expenditure, both for the overtime pay, and for the venue hire.
S&S/
Monthly reporting to the communities on all disaster affected areas
81 Mayor/ NO
c™M
Mayor/C NO
82
M Council approval of the DDM One plan In Council agenda for 4 December 2025
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Portfolio Key Deliverables/Actions Achieved?
Maintaining the unqualified audit 2022/2023 audit outcome by
83 MPAC NO
eliminating all the repetitive audit findings
Council approval of the 2022/2023 audit action plan
84 MPAC NO
Mayor/ Providing feedback to council on all matters under the investigation by
85 NO
CM Hawks, Public Protector and the Special Investigation Unit

16




PORTFOLIO SCORECARDS

Budget and Treasury: 2/5

Undercollection of revenue

Chaos at Supply Chain Management crippling the ability of the institution to deliver services
Capital reserves down by R600 millon

Debt write-offs a failed programme — an increased recovery rate has not been realized

Creditors only paid within 47 days on average

Corporate Services: 1/5

Most contracts required within the directorate not in place (particularly within Skills Development, Facilities Management, and Municipal
Information Systems (IT))

Failure to fill positions within 6 months of vacancy occurring

No overtime policy in place

No succession planning in place

High level of unpaid invoices, with threats of eviction from offices by unpaid landlords

Failure to finalise the macro-organogram

Failure to secure or properly maintain municipal buildings, including the City Hall and the Feather Market Centre

17



Economic Development, Tourism and Agriculture: 2/5

Failure to provide security at the Fresh Produce Market (Markman)

Failure to resolve the issue of manganese ore operators who continue to do business without permit
No plans for the opening of the season (2025).

Economic recovery plans at their lowest after COVID19

Little success promoting the NMBM as a tourism destination.

Electricity and Energy: 1/5

In 2024/25, the total financial loss due to electricity theft, non-payment and other losses was R1.323 billion.

The amnesty programme has been a total failure; residents came forward to state that they have tampered with their meters, and, still, no action
has been taken to replace these meters.

Street lighting is almost non-existent.

There is no clear policy or plan dealing with renewable energy sources for the city.

Human Settlements: 3/5

The ever-increasing housing backlog, which is currently sitting at over 100 000, remains a singular challenge in our city. This has resulted in massive

illegal land invasions across the city and a proliferation of new informal settlements.

The city needs to acquire land for Social Housing projects in order to cater for beneficiaries who do not qualify for government subsidies ie RDP
and FIiSP.

A single open and transparent housing waiting list must be easily accessed by the public in municipal offices.

Rezoning and other land use applications taking months to process
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Public Health: 2/5

Widespread illegal dumping
Failure to address theft of critical equipment and tyres for trucks and vehicles, with no consequences
Polluted rivers — particularly the Baakens and Swartkops Rivers

Vandalism of parks and cemeteries

Roads and Transport: 2/5

Traffic lights are still a big issue. On Stanford Road only 4 out of 8 traffic lights are working between Aspen Heights and the N2 bridge.
Potholes are totally out of control, especially in Kariega.

Road markings are an issue across the city

The Kariega IPTS should have been in place by now. (Would have been a nice Christmas present.)

Disaster projects remain incomplete after almost two years.
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Safety and Security: 0.5/5
e Funded vacancies remain unfilled which limits the department’s ability to function properly.
e ShotSpotter has still not been implemented, nor expanded to other hotspot areas as promised since 2024.

e The Mobile Surveillance Vehicle is not working, removing an important tool from our daily anti-vandalism and crime prevention operations.

e The CCTV network is also not linked to the city, leaving zero cameras under NMBM control despite ongoing commitments to integrate the system.

e Only 22% of the Safety and Security capital budget was spent by the end of the 2024/25 financial year; we are halfway into the new financial year
with no reported spending thus far.

e Qur city is left unsafe with no political action or leadership from the Mayor. The result is a poor score of 0.5 out of 5.

The % point relates to the Festive Season operational plan that was submitted to the Safety and Security Portfolio Committee before the launch of the

2025 Festive Season, as well as the establishment of a physical Joint Operations Centre during the period. This marks an improvement on last year, when

the DA raised concerns that the committee had not been given an opportunity to exercise oversight beforehand and when the “virtual JOC” in use was not

operationally optimal.

Sport, Recreation, Arts and Culture: 2/5
e No contract for electronic library systems in place for many months
e Audiobook service provider not paid, and this service thus terminated
e Failure to clarify the implementation of National Treasury Circular 131 detailing the transfer of funds to external bodies. This has impacted
numerous externally-arranged events that rely on municipal sponsorship. Events such as Ironman, the Richmond Hill Festival, Ebubeleni Festival,
the Uitenhage Picnic, Northern Jamz and Eyethu Jazz are all at risk. (Such events generate significant economic activity, creating many jobs.)
e The City has not prepared properly for the summer season, with many swimming pools unstaffed and in need of repair

e No holistic plan has been developed for the management and further development of resorts along our coastline
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e Water and Sanitation: 2/5

e Not one professional engineer employed in this sub-directorate

e Not one wastewater treatment works is discharging treated effluent that complies with legislated standards
e Non-revenue water up to 57%

e Maintenance spend at about 2% - well below the desired 8% minimum

e Underexpenditure on contracted services over the past 5 years

e More than 8000 water connections without meters (“straight” connections) not being addressed

e Average backlog of 4000 water and 2000 sanitation complaints a month

MAYORAL SCORE: 0.5/5
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