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Thank You Madame Speaker

To assess the performance of the Department of Human Settlements fairly and comprehensively for this year, a comparison of where the department found itself a year ago and its current status and delivery of its programmes is necessary.

It is also important to acknowledge that the entrenched failures, lack of accountability and incompetence within the department did not commence within this financial year. The systemic under-performance, that is endemic in the department, is years in the making. It is further aggravated by poor leadership within the department - both at political and operational level, with no accountability or effective consequence management in place.

MEC Motara’s department currently finds itself failing to achieve effective outcomes in any of its programmes. The MEC appears to be transferring culpability either onto the various local authorities and /or onto the National treasury for its inability to achieve any of its intended targets. It could be fair to say that the lack of meaningful progress in delivery of housing and housing opportunities has become the norm.

During the second budget adjustment, the 2024/25 adjusted budget of the Gauteng Department of Human Settlements decreased by R450 million from R6,092 billion to R5,642 billion. 

This downward revision is due to the decisions taken by the National Department of Human Settlements to reduce the Human Settlements Development Grant (HSDG) allocation to the Gauteng Province by R300 million and to reduce the Informal Settlements Upgrading Partnership Grant (ISUPG) allocation to the Gauteng Province by R150 million, because of unsatisfactory performance.

This downward revision has become a regular intervention by the National Treasury. Despite this issue being raised repetitively within committee with the Department, this under-achievement continues to embarrass the Department and reflects negatively on its ability to achieve its outcomes. More troubling is the departments failure to improve its performance to prevent this intervention.

The department is further restricted by several factors including the ever-increasing demand for housing in Gauteng due to immigration and the formation of new households, the high cost of well-located land suitable for housing development; and the increasing number of informal settlements.

The department under MEC Motara has overseen

1. The failure of providing housing and housing opportunities through the Rapid Land Release programme
1. The inability to effectively utilise grants provided for the informal Settlement upgrade and formalisation programme, 
1. the inability to maintain the six hostels under the Hostel Redevelopment Plan and make provision for the remaining sixty in the province,
1. the slow release of title deeds,
1. the failure to accelerate completion of outstanding Mega Projects, 
1. an underperforming Gauteng Partnership Fund,
1. an ineffective Township Renewal programme, 
1. the inability to reach targets set in the Annual Performance Plan (APP), notwithstanding the introduction of a turnaround strategy aggravated due to incompetence,
1. a lack of managerial skill and accountability as well as the low number of PPP initiatives, that all prevent the department from achieving its basic goals.

These are all aggravated by non-existent or inadequate land invasion prevention strategies. 

MEC Motara has on more than one occasion admitted that the goals and vision of the department cannot be achieved. Instead of providing a way forward she and the department have taken a defensive position with no clear turnaround proposal.

The department continues to disappoint and underperform.

Until there is effective political and operational accountability, effective planning and consequence management, the department’s performance will not improve.
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