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Madam Speaker,
 
The budget debate presents us with the opportunity to assess the Gauteng Department of Human Settlements' (GDHS) performance over the past financial year.
 
Here, we assess whether the budget aligns with the department's Annual Performance Plan (APP) and its turnaround strategy. We further assess the department's ability to implement these strategies, the accuracy of its target-setting, and the effectiveness of accountable interactions among the National Treasury, the Provincial Department of Human Settlements, and local governments.
  
This also includes an analysis and financial audit to determine spending practices and ensure that the three development grants the department receives are used for their intended purpose.
 
Unfortunately, the department, despite some minor successes, continues to struggle.
 
The department has once again been penalised for failing to spend its National Treasury allocation. As a result, its allocation has been reduced by more than R631 million (10.3%), from R6.152 billion in 2025/26 to R5.521 billion in 2026/27. This reduction comes despite expectations that the department would accelerate housing delivery, address informal settlements and hostels, and fast-track the issuance of title deeds.
 
Of particular concern is that the budget cuts the main delivery programme while raising expectations for outputs. Most notably, Housing Development is cut by R761.5 million (-14.8%), even as the annual performance plan (APP) lifts the housing-unit target to 8,448 units for 2026/27. 
 
On analysis, there are major risks around underfunded maintenance, weak title deed performance, procurement failures, bulk infrastructure dependency, and ongoing audit and irregular expenditure concerns. 
 
The APP has again failed to reach its moderate targets, particularly in the key risk areas, where there is high housing demand, but inadequate supply; allocated serviced sites not occupied and delayed construction under the Rapid Land Release Programme (RLRP); inadequate bulk infrastructure; community unrest; lack of security during allocation; infrastructure vandalism and land invasion; and delayed processing of title deeds. The department has, to its credit, however, highlighted and acknowledged these shortfalls. 
 
The Hostel Redevelopment plan remains problematic, with some attempts to service 9 of the 65 hostels in the province. The Democratic Alliance (DA) reiterates its call for Premier Panyaza Lesufi and MEC Tasneem Motara to incorporate all hostels in Gauteng into the hostel redevelopment plan, under the auspices and control of the GDHS. The metros and smaller councils do not have the capacity or the political will to deal with the problem. The Madala hostel in Alexandra Township is a sad reflection of this phenomenon; the city of Johannesburg fails to deal with this long-standing problem. 
 
The Premier, in his State of the Province Address (SOPA) in February, made bold claims of how an initiative was underway to bring a stop to the mushrooming of informal Settlements in Gauteng. We would be interested to know if any progress has been made.
 
That is, how many of Gauteng's nearly 1,000 informal settlements have been dismantled since February? More importantly, we would like to know the whereabouts of the residents who once lived in those settlements. 
 
What is clear is that the dismantling of a few informal settlements will not solve the problem, which is aggravated by a rapidly growing population in Gauteng. 
 
While all new housing developments are welcome, it is concerning that the department is not building enough to meet the required needs. More worrying is the department's long-time failure to provide immediate, medium- or long-term solutions to any of these challenges. 
 
The DA-led Gauteng Provincial Government would, with clear timelines, develop effective monitoring mechanisms which would enable the department to:
 
1. Set measurable and realistic departmental targets.
1. Implement a centralised Performance Management System.
1. Conduct a skills and lifestyle audit.
1. Review and reinforce financial and operational governance.
1. Accelerate the completion of incomplete Mega Projects and abandoned Housing projects through more effective delivery mechanisms.
1. Professionalise the title deed delivery process.
1. Rehabilitate inner city abandonment and decay. 
1. Hold those derailing housing projects accountable.
 
This is not a wish list. These are practical, achievable interventions aimed at restoring accountability and improving delivery. This is to ensure that the department fulfils its mandate to the people of Gauteng, who are not asking for miracles but a government that does its job.
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